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This short manual tries to explain, with a few clearly expressed
terms and lots of explanatory images, the main basic
photographic techniques.
Its aim is to guide students in the use of the photographic ‘medium’
through the use of cameras and simple rules of image
composition, rules that have already been used in painting for
several centuries, too.
Through the medium of photography, students will be skilled in a
non-verbal and inclusive language which uses the image as a
form of expression. Moreover, it allows students with difficulties in
oral exposition to broaden their social context, learning how to deal
with people who don't belong to their family, class or circle of
friends.

Introduction
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PART 1 
THE CAMERA
There are many types of cameras with different image ‘capture’
systems, and in this manual we will look at the two most popular
types on the current market:
the REFLEX AND the EVF (Electronic View Finder).
On the one hand, Reflex takes its name from a mirror housed
inside, that by the reflection of the image (reflex) inside a
pentaprism, makes it possible to look directly into the lens and
see the image in real time.
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camera knowledge



EVF cameras, on the other hand, use the camera's digital sensor
directly and since it sends the image in the form of an electrical
signal to a small viewer that acts as an electronic viewfinder. So,
neither mirror nor prism are placed inside the camera, making it
smaller, easier to handle and lighter.
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THE SENSOR FORMATS
The photographic sensor is a base on which pixels are located.
Pixels are the real ‘receptors’ of the light entering the camera
and on which the image is created. Then light is displayed in the
form of an electrical signal and recomposed in the form of an
image by the processor inside the camera.
Sensors can have various sizes, depending on the type of
camera and on the quality of images it has to produce.
In the diagram below we will find them all, from the ones of the
smartphones to the ones of the most powerful and expensive
cameras
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Each of them can contain different amounts of pixels and it
characterizes its quality, speed and definition: 6 mln, 12 mln,
24, 40, 100 mln pixels and regardless of its size.
It is also clear that better prints and higher magnifications
can be obtained without any loss of quality from a larger
sensor. 



THE LENS
Lenses are the optical body through which light and thus the
image passes, much alike  the glasses we use to see better
around us.
They can be of various sizes, classified according to the angle of
view they can embrace

Usually they are arranged in 7
groups:

super wide angle lens
wide angle lens
standard
medium telephoto lens
telephoto lens
zoom lens
lens for macro photography
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In this image we will see
a diagram of the angles
of view associated with
the focal lengths.



As we can see in the figure above, changing the angle of view
changes both the portion of reality we can see and the
proportion of the subject.
The wide-angle lens allows us to embrace more space but
moves subjects away, while the telephoto lens frames a smaller
portion of space but brings objects closer.
The 50 millimetre is also called NORMAL (or standard) because
it maintains almost unchanged the proportion of the image seen
by the naked eye.
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ANGLES OF VIEW
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ISO, SPEED, DIAPHRAGM

The values contained in this diagram correspond to the sensitivity
(ISO), the aperture of the diaphragm (APERTURE) and shutter
speed (SHUTTER SPEED) and are closely linked to each other.
As the one changes, the others also change in order to have a
correct exposure of the photo.
If we set a low ISO value, the shutter speed will be slower and the
aperture more open, vice versa if the ISO value is high, the shutter
speed will be faster and the aperture will have to be closed.
Depending on our needs, we will set the camera by modifying
these parameters according to the result we want to obtain and
the shooting conditions (hand-held or on a tripod, during the day,
at night, indoors, etc.).

THE TRIANGLE



THE FOCUSING
The word ‘focusIng’ means that the main subject of the image is,
in whole or in part, completely sharp.
Consequently, the term ‘out-of-focus’ refers to that portion of the
photograph that is poorly or not sharp at all.
Every modern camera has a mechanical focusing system, but
many lenses with manual focusing can be found on the market.
These automatic systems, thanks to modern digital technology,
also make possible to follow a moving subject while maintaining
its sharpness (a very useful option in sports and hunting
photography, where subjects move quickly), or to keep eyes in
focus or recognise faces.

08



DEPTH OF FIELD
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The term ‘depth of field’ refers to that area halfway between
(before and after) the focused subject that remains sharp.

 Depth of field is adjusted by the opening of the diaphragm. If it is
open, DP will be short, if on the contrary it is closed, DP will be
long..



DATA STORAGE 10

 The data recorded by the camera is stored in a hardware device
called a ‘memory card’, which is nothing more than a hard disc in
reduced format. Every camera has a slot into which these cards
(one or more) are inserted.
They can have various shapes and types and with varying
capacities.
The most common are SD (Secure Dugutal) and Compact Flash.



DATA STORAGE 11

The word ‘Photography’ comes from ancient Greek and means
(φwς) Light and (γραφή) Writing. Writing with light, therefore. And
consequently, both the choice of the type of light in which to shoot
a scene and the techniques to best portray it are fundamental.
First of all, we have to examine which device store light and with
measure it 
Whereas in analogue photography, light radiation passes through
the lens and strikes a plastic support called ‘film’, which is sprinkled
with a substance containing silver halides, in today's common
digital cameras, light strikes an element called a ‘sensor’. It is
composed of a silicon base on which there are small receptors
(like tiny lenses) called PIXELS
The most common of these is the so-called Bayer matrix CMOS
that you can see in the picture below

Light passes through the lens, then it passes through the Bayer filter
which selects it by means of the three fundamental colours and
finally reaches the photodiodes of the sensor which collect the
photodiodes in the form of an electrical signal and send them to
the processor (a real micro computer) which in turn, once
processed, will send them to the memory card where they will be
recorded.
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The question we wonder at this point is: how do we know how
much light we have to let into the camera for our sensor to
register the photo correctly? The answer involves several aspects,
technical and compositional. It is in fact the photographer who
will have to decide, depending on the situation, his taste and
design, whether he wants to take a more or less bright or even a
darker or very light photo. In this choice, he/she will have to use a
component of the camera that is called an ‘light meter’.
The light meter is a photoelectric cell that measures the light
present in a scene. It is located inside the camera, but can also
be external to it, as shown in the picture below.

The light meter gives us a time/diaphragm pair that is convenient
to use in order to expose correctly. The measurement it makes
can be of three types:

1. reading the entire area of the frame;
2. reading the central part of the frame only
3.a spot reading, on a small portion of the frame



To take good photos, it is necessary to organise the scene and
the subjects in a coherent and balanced manner.
There are various techniques; the most common and widespread
one is known as the ‘rule of thirds’.
It consists of dividing the frame equally into three horizontal and
three vertical stripes. These, as they intersect, create lines of force
and intersections, which allow the subjects to be balanced
consistently within the photograph.
Let's look at some practical examples.

PART 2. 
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shooting techniques

THE RULE OF THE THIRDS



Photographic composition often uses the means of painting and
graphic design to compose the scene in a balanced and easy-
to-read manner.
One of these means is certainly the PROSPECTIVE.
It is a method of graphic representation that allows us to identify
the observer's point of view through the slanting lines within the
image.

PERSPECTIVE IN SHOOTING
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The subject of a photo is the most important element and also
the tool with which the photographer ‘tells’ a story.
When we frame a scene, whatever it may be, we have to be very
careful in choosing the best way to frame the subject.

THE RELEVANCE OF THE SUBJECT
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In this image we see a natural
landscape with a gradient of tones
from brown to yellow ochre (the
colour is the real subject of the
photo), without any disturbing
elements

 In this other image we can see a
portrait in which the subject is a
detail (the hands) of the person
photographed
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 Here we can see that,
although the main
subject (the woman
on horseback) is
small in relation to the
frame, precisely
because it is out of
the natural context, it
stands out and is
highlighted

 Here the subject is so black
(silhouette), given the
absence of any other
element, that it is the
protagonist of the photo.

As the most important element of the photo, the subject must be
highlighted and as much as possible and isolated from disturbing
elements that distract attention from it.



TYPES AND THEMES
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There are many types of photography and all have specific rules
that concern them. Here, just as an example, we highlight some of
the most widespread ones that each of us will have the
opportunity to try during his experience as a photographer.

portrait cerimony architectur
e

sport still life



food war photography

reportage music

landscape people and street
photography

18



Freeman, M. (2007). The photographer’s eye: Composition and
design for better digital photos. Focal Press. A foundational guide to
understanding composition and visual storytelling in photography.

Peterson, B. (2016). Understanding exposure: How to shoot great
photographs with any camera (4th ed.). Amphoto Books. Essential
reading for mastering light, aperture, shutter speed, and ISO.

Kelby, S. (2019). The digital photography book: Part 1. Rocky Nook.
Practical tips and techniques for improving your photography skills.

Digital Photography School. (n.d.). Beginner photography tips.
Retrieved from https://digital-photography-school.com/ An
accessible online resource offering tutorials and tips for
photographers at all levels.

Ibarionex, P. (2011). Chasing the light: Improving your photography
with available light. New Riders.

19

References

https://digital-photography-school.com/


2. Digitisation
Have you ever wondered how and
why the information we know
from paper documents, photos or
tape recordings is being
transformed into digital form?
Digitization is the process of
converting information from a
physical form (for example, a
document on paper, a recording
on a cassette tape or a photo in
an album) to a digital form that
can be read, viewed or listened to
using computers, smartphones
and other electronic devices. 

Digitisation bridges the gap
between physical and digital
worlds, enhancing how we store,
access, and interact with
information. Immersive digital
photography demonstrates the
potential of digitisation to
reshape experiences, making
them more engaging, interactive,
and meaningful. Whether for
education, preservation, or
personal memories, digitisation
empowers users to connect with
visual content in transformative
ways.

This process makes it easier to
use data quickly and
conveniently, as well as to store
and share it. Digitization makes it
possible, for example, to search
for needed information with a
single click instead of browsing
through many pages of paper
documents. In addition, the digital
form of data promotes its security
and backup, which reduces the
risk of losing important content.

In the case of photography, going
digital means easily sharing,
processing and archiving photos
without worrying about damaging
or destroying them.
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Digitisation
and photography

The revolution in photography

How digitisation has revolutionised
the field

In the realm of photography, digitisation has fundamentally
transformed every stage of the process, from capturing to
sharing images. 
The shift from analog film cameras to digital devices has brought
unparalleled convenience, flexibility, and creativity to
photographers and everyday users alike. 

High-quality imaging: Digital cameras allow
for sharper and more detailed photographs.
Convenient editing: Software like Photoshop
makes photo editing and restoration seamless.
Instant sharing: Digital photos can be shared
instantly via social media or email. 

Beyond these benefits, digitisation has also
introduced immersive photography, a
groundbreaking way to experience visual content.
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digital photography
Immersive 

What is it?
Immersive digital photography changes ordinary pictures
into experiences you can step into. Using special 360°
cameras, it captures everything around the
photographer, not just what’s in front. This allows you to
explore the photo by looking up, down, and all around,
making you feel like you’re really there.
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How can it be used?

Imagine a virtual tour!

Immersive photography can be helpful in many ways. It
lets you visit faraway places from home by exploring
360° images. In learning, it makes lessons more fun and
easier to understand with interactive pictures. It also
helps save and share historical places and artifacts
digitally, so everyone can see and enjoy them in detail for
a long time.

Think about visiting a historic castle using immersive
photography. A 360° photo lets you "walk" through its
halls, look up at its ceilings, and see every detail as if you
were standing there. This technology makes it easier and
more fun to explore places you might never get to visit in
person.



Enhancing learning and creativity
Digitisation and videos
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Digitisation has fundamentally transformed the way how we create, store,
and share video content, making it one of the most impactful mediums for
education, communication, and entertainment. By combining motion, sound,
and visuals, videos are highly effective at illustrating concepts, sharing
knowledge, and engaging audiences. The digitisation process simplifies
editing and distribution, enabling almost anyone to produce professional-
quality videos using accessible tools like smartphones or basic computers.

For students, digitised videos offer significant educational opportunities. They
enhance project presentations, foster creativity, and allow for documenting
learning progress. Digitised content makes lessons more dynamic and
engaging, enabling historical events to come alive or complex topics to be
explained in clear, visually compelling ways. This integration of video into
education not only enriches learning but also encourages active
participation and broader engagement.

Beyond their practicality, digitised videos enable meaningful connections.
They facilitate interactive learning experiences, reach wider audiences, and
promote collaboration on group projects or creative endeavors. By
understanding the role of digitisation in video production, students can
strengthen technical skills, explore innovative forms of expression, and
communicate ideas effectively in the digital age. Digitisation elevates video
as a transformative tool, bridging creativity, education, and technology.



Reels vs videos 
Understanding 
the difference

REELS

VIDEOS

Reels are short, engaging video clips that last between 15 to 90
seconds. They are designed to capture attention quickly, making
them ideal for sharing creative ideas, short tutorials, or
participating in trending challenges. Reels are typically created
in a vertical format, optimized for mobile viewing, and are often
promoted by social media algorithms to reach a wider audience,
including people who may not already follow you.

Videos refer to longer-form content that can range
from a few minutes to several hours, depending on the
platform. They are used for more detailed storytelling,
educational purposes, product demonstrations, or in-
depth discussions. Videos are versatile in format
(vertical or horizontal) and provide more time to
engage with a topic or audience.
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Length: 15–90 seconds
Purpose: Quick, creative, or trendy
content
Format: Vertical, full-screen videos
Audience reach: Broad, including
non-followers (discovery-focused)

Length: Typically longer than 90
seconds
Purpose: Detailed explanations,
tutorials, or storytelling
Format: Vertical or horizontal
Audience reach: Primarily targeted
at followers or subscribers

REELS: QUICK 
AND CREATIVE

VIDEOS: DETAILED
AND ENGAGING

Purpose and format



26

Further
advancements

With digital cameras, you can
take as many photos as you
want, without worrying about
running out of film. You can also
check your pictures right away to
see if they turned out how you
wanted. In addition, digital photos
are easy to organise, save, and
keep safe, so your memories will
last for years without getting
damaged.

Thanks to these changes,
photography is now easier for
everyone to use and lets people
be more creative than ever
before. Digital photography helps
you tell your stories, show your
ideas, and share your thoughts
with others in ways that are
simple and powerful.
.
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Making life easier

Keeping things safe

Connecting people everywhere

Digitisation makes everyday tasks faster and
simpler. Instead of searching through piles of paper
or old files, you can find what you need with just a
few clicks. Digital tools help us save time and stay
more organized, whether it’s storing important
documents, managing photos, or finding
information online.

When things are stored digitally, they are less likely
to get lost, damaged, or destroyed. For example,
photos, books, and music can be backed up in the
cloud, so they are always safe even if something
happens to your computer or phone. This makes
digitisation a reliable way to protect the things that
matter to you.

Digitisation helps us stay connected with others no
matter where they are. You can share pictures,
ideas, and information instantly with friends, family,
or colleagues. It also allows people to work, learn,
and communicate more easily, even if they’re far
apart. By making communication simple and fast,
digitisation helps bring the world closer together.

27



Creating stories
with digital tools

Sharing ideas
easily

Keeping your
work safe

Immersive 360° photography
lets you tell stories in a
unique way by capturing
every detail around you.
Digitisation transforms these
images into interactive
experiences, bringing your
creative ideas to life and
making them more engaging
for others.

Digitisation helps turn your ideas and images into digital
formats that can be shared and explored on computers,
phones, or other devices. When we combine digitisation with
tools like 360° photography, it becomes possible to tell stories
in a whole new way. With digitisation, your stories become
interactive experiences where viewers can feel like they are
inside the scene, exploring every detail. 
It also ensures your work stays safe and easy to access,
making it simple to edit and share whenever you want.

.

Storytelling
with immersive
digital images
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Digitisation allows you to
share your 360° images and
stories instantly through
email, social media, or other
platforms. It’s a quick way to
showcase your ideas and get
feedback from teachers,
friends, or classmates, no
matter where they are.

Digitising your projects
keeps them secure and
easy to access. By saving
360° photos in the cloud or
on devices, you can edit
and back them up anytime,
ensuring your work stays
safe and ready to share.



Digital skills help you create and use
tools like immersive photography to
make learning more fun and
interactive. With these skills, you can
capture scenes that others can
explore as if they were there. For
example, you could photograph a
science lab and let others "walk
through" it virtually. These tools let you
share your ideas in creative and
exciting ways.

USING DIGITAL
TOOLS CREATIVELY
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Importance of
digital skills

KEEPING YOUR WORK
ORGANIZED

Digital skills are also helpful for
managing your immersive
photography projects. You can learn
how to organize your files, name them
clearly, and store them in a way that
makes it easy to find what you need.
This helps you stay in control of your
work and ensures that you never lose
important projects or ideas. 



EXPLORING CAREER OPTIONS

MEDIA AND CONTENT CREATION

TOURISM AND VIRTUAL TRAVEL

EDUCATION AND CULTURAL WORK

30Preparing for
digital careers

Learning immersive digital photography can open up
many career opportunities. You can use these skills to
work in fields like media, tourism, education, and more.
By understanding how to create and use 360° images,
you can help businesses and organizations share their
work in exciting and creative ways.

In media, immersive photography is used to tell stories
in new ways. News outlets, filmmakers, and social
media creators use 360° images to give their
audiences unique experiences. Through learning how
to make these images, you can be part of creating
videos, virtual tours, or even interactive
documentaries.

Tourism companies use immersive photography to
show people what it’s like to visit new places. Your
skills could help create virtual tours of hotels, parks,
or landmarks, letting people explore these spaces
from their homes. It’s a great way to combine
creativity with helping others plan their adventures.

In education, immersive photography allows students
to learn by interacting with detailed images of
historical sites or scientific settings. With your skills,
you could help schools and museums develop these
tools. Using 360° digital photography, you can make
exploring history and culture more exciting and
enjoyable for everyone.



through digitalisation 
Inclusive learning
Digitisation allows education to fit different learning styles and abilities. For
students with disabilities, immersive digital photography can be a helpful
way to access places or experiences that might be hard to visit in person.
For example, a 360° photo can let you explore a mountain or a monument
without leaving your home. 

Using immersive photography ensures everyone has the same chance to
learn. It removes barriers by giving students new ways to understand
lessons, whether they prefer visuals or need extra help to interact with the
material. Digitisation creates a more inclusive learning environment for
everyone.

Digitisation gives everyone the chance to learn in a way that suits them
best. Whether you need visuals to understand a topic or require a more
flexible way to engage with lessons, immersive photography offers new
opportunities.
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CANVA

CAPCUT

INSHOT

KINEMASTER
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Video editing apps
Canva combines simplicity with powerful video tools,
offering templates, stock footage, and music. It’s ideal
for creating professional-looking videos with
animations, text overlays, and quick edits for social
media or presentations.

CapCut is a free, feature-rich video editor for mobile
devices. It offers tools for trimming, effects, transitions,
and advanced features like green screen and
keyframes, making it perfect for TikTok, Reels, and
creative video projects.

InShot is a popular app for creating and editing
videos. It includes tools for trimming, merging,
adding music, text, and transitions, making it ideal
for social media content creation on platforms like
Instagram and YouTube.

KineMaster offers professional-level video editing on
mobile with tools like multi-layer editing, chroma key,
blending modes, and precise trimming. It’s perfect for
creating polished, cinematic videos directly from your
device.



Multi-layer editing: Instead of just
trimming clips, try adding multiple
layers (e.g., overlay text animations,
video-in-video effects).
Green screen effects: Use the chroma
key tool to replace backgrounds with
custom imagery (e.g., a historical
setting or futuristic landscape).
Keyframes: Animate movements,
zoom-ins, or fades by setting
keyframes manually to create smooth
transitions and professional effects.
Audio enhancements: Add voiceovers
or sound effects to videos to make
them more immersive.
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Advanced CapCut
editing

Speed adjustments: Experiment with
speeding up or slowing down parts
of your video to emphasize
important moments, create dramatic
effects, or match music beats.
Effects library: Explore CapCut’s
library of video effects such as "blur,"
"sparkle," or "vintage" to make certain
parts of your video stand out or to
create a specific mood.
Filters and color grading: Apply color
filters to set the mood — for example,
warm filters for nostalgic stories or
cool filters for futuristic or mysterious
scenes.



Create a short video that combines a 360° photo background, personal
narration, and creative editing using CapCut.

.

Capture a 360° photo of an interesting location (a park, a classroom,
a favorite place).
Record a short narration (60–90 seconds) explaining the place, telling
a memory, or creating a fictional story.
Edit your video in CapCut by combining the 360° photo as the
background, adding your narration as the audio track, enhancing the
scene with dynamic transitions and overlays (like text, arrows, or
icons), and optionally including background music at a low volume.
Polish your video with color filters if needed and make sure your voice
is clear.
Share your video in class or on a project platform, with a short
explanation of your creative choices.
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Instructions

Create an immersive
storytelling video

Tip: Keep the video short (1–2 minutes), use smooth transitions, and make
your story engaging!



VIRTUAL STREET ART TOUR

DIGITAL ART REMIX

RECREATE THE PAST

CREATE A STORY WITH SOUNDS
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Walk around your neighborhood and photograph
murals, graffiti, or artistic decorations.
Organize the photos into a digital map (using
Google Maps or a slideshow) so viewers can
explore the "street art gallery."

Find an old, copyright-free artwork (e.g., from
Wikimedia Commons).
Digitally remix it — adding your own photography,
colors, or messages — to create a modern version.

Research a historical event or famous photo.
Stage and photograph a modern recreation of it
using props and settings you can find nearby.
Write a short caption comparing the original to
your version.

Record different sounds (like traffic, birds, or
school noise).
Mix at least 3 sounds into a short 30–60 second
story using a free app.
Play it for others and let them guess the story
before you explain it!

From click to story:
creative missions
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3. Social Skills
This chapter will guide you in developing
essential social skills for working in teams
during Erasmus+ mobility projects and
sharing your experiences and knowledge
with classmates once you’re back.

For example, you might work with students from different
cultures to create immersive lessons, manage conflicts, or
organize creative activities. These skills will help you
communicate effectively, adapt to new situations, and
enthusiastically contribute to the project’s success.
Social skills are key to navigating workshops, resolving
conflicts, and achieving the ultimate goal: designing
engaging lessons. 
Follow these practical tips to collaborate effectively and
enjoy the experience!
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Team building is key to forming a cohesive and productive group during
Erasmus+ mobility projects. Collaborating with people from diverse
cultures can be exciting but also challenging. Working harmoniously not
only ensures the success of your activities but also makes the
experience more enjoyable for everyone. By engaging in icebreaker
activities and setting shared goals, you can create a positive and
collaborative environment.

38Team Building:
Creating a Strong
and Connected
Group



Get to Know Your Team

Keeping things safe

Icebreaker Activities

Introduce Yourself with Enthusiasm: Share your
name, interests, and why you’re excited to join
the project.
Exchange Information: Ask your teammates to
share a hobby or a personal goal.
Play “Find Something in Common”: Pair up and
discover at least three things you have in
common.

Name & Adjective Circle: Say your name and an
adjective that describes you, starting with the
same letter (e.g., Marco – Motivated).
World Map: Draw a map, mark where you’re
from, and add a fun personal or cultural
anecdote.
Story Chain: Each person adds one sentence to
create a group story, sparking creativity and
laughter.
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Group Discussion: Share your
expectations for the experience.
Goal List: Write a collective list of
objectives on a whiteboard or large
sheet of paper.
Vote Together: Decide on the most
important goals as a team.
Shared Responsibility: Assign clear
roles to ensure everyone feels
involved in reaching the goals.

Share Traditions: Each participant
explains a tradition or story from
their country.
Explore New Perspectives: During
discussions, ask how a solution
might be approached in another
cultural context.
Create a “Diversity Board”: Write
down one unique aspect of your
culture and how it could enrich the
project.

Practical Example: If working on a
photography project, include images
that showcase the beauty and
challenges of each culture. Discuss how
these perspectives enhance a global
vision.

Set Shared
Goals

Embrace Diversity

By valuing the diversity within your group and working towards
shared goals, you’ll build a strong, connected team ready to tackle

any challenge together!



Working Together Effectively

Division of
Tasks: 

Analyze Skills
Team Roles Example

Jack: 🧮 Great with numbers
 Handles the budget and expenses.

Emma: 🎨 Strong eye for design
 Takes care of graphics and setup.

Olivia: 🗣️ Excels at managing relationships
 Coordinates communication with teachers 
 and parents.
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Define Clear Roles for Group Projects
Roles:

Example Roles:
Leader: 🗂️

 Emma manages the team and plans the project.
Coordinator: 🕒

 James organizes the activity schedule and 
 ensures deadlines are met.

Creative Thinker: 💡
 Sophia proposes innovative ideas and designs 
 creative solutions.

Communicator: 📢
 Liam keeps in touch with stakeholders, including 
 teachers and parents.



Example: Completing a Report
Week 1: 🗂️ Collect data

 Each team member gathers relevant 
 information and shares it with the group.

Week 2: ✍️ Write a draft
 Collaborate to create the first version of the 
 report, assigning sections to each person.

Week 3: 🔍 Review the document
 Proofread and improve the draft, ensuring 
 accuracy and consistency.

Week 4: ✅ Finalize and submit
 Combine the edits, add finishing touches, 
 and submit the completed report.
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Set Deadlines for a Group Project



Example: Completing a Report
Week 1: 🗂️ Collect data

 Each team member gathers relevant 
 information and shares it with the group.

Week 2: ✍️ Write a draft
 Collaborate to create the first version of the 
 report, assigning sections to each person.

Week 3: 🔍 Review the document
 Proofread and improve the draft, ensuring 
 accuracy and consistency.

Week 4: ✅ Finalize and submit
 Combine the edits, add finishing touches, 
 and submit the completed report.
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Monitor Progress for Group Projects



Managing Differences

Conflict Resolution:

I magine a group working on a photography lesson during an Erasmus+
mobility. Some students prefer focusing on photography techniques, while
others want to highlight the role of images in social conflicts.
Example Conflict:
The discussion becomes heated as everyone prioritizes their own ideas,
resulting in a group impasse.

1.Active Listening: 👂
Each team member shares their perspective without interruptions.
This helps the group understand different viewpoints and fosters
respect for others' ideas.

 2. Find Common Ground: 🤝
Identify a shared goal that everyone can agree on.
Example: A balanced lesson that includes both technical skills and
social significance to appeal to diverse perspectives.

 3. Use the “Three Options” Method: 🔄
Divide into subgroups, and each subgroup proposes three possible
solutions.
After evaluation, the group agrees to combine technical explanations
with practical examples linked to real-life social conflicts.

 4. Involve a Mediator: 🗣️
If disagreements persist, seek support from a teacher or Erasmus+
coordinator.
The mediator ensures all approaches are valued and facilitates a
compromise that meets the project goals.
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Steps for Resolution 



CONFLICT EXAMPLE 

RESOLUTION 

45

Active Listening
in Group Projects

Emma suggests a role-playing activity to make the
session engaging.
Jack prefers an interactive debate to encourage
critical thinking.

Explain Ideas Without Interruptions: 👂
Emma and Jack each share their perspective and
explain the benefits of their preferred approach.
Other group members actively listen, asking
clarifying questions if needed.
Build Understanding: 🤝
The group acknowledges both ideas and identifies
the value in each.
Emma's idea fosters creativity, while Jack's
encourages analytical skills.
Create a Respectful Atmosphere: 🌟
The act of listening helps reduce tension and
promotes teamwork.
The group may decide to combine both
approaches, such as starting with a role-playing
scenario that transitions into a debate.



CONFLICT EXAMPLE

RESOLUTION

CONFLICT EXAMPLE

RESOLUTION

46Find Common
Ground

Some members want role-playing, while others prefer
a structured discussion.

Identify the shared goal: Create an engaging
lesson.
Combine both ideas: Start with role-playing to
spark creativity, then follow with a debate to
deepen understanding.

The group can’t agree on the format—slides, videos,
or printed materials.

Use the “Three Options” Method:
Each member suggests three options.
After evaluating the ideas, the group decides to
combine slides and videos while keeping printed
materials as a backup for offline use.



CONFLICT EXAMPLE 

RESOLUTION 
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Involve a
Mediator

 Two members can’t agree on specific role-play
scenarios.

The coordinator steps in and proposes a compromise:
Include both scenarios and let students choose which
one they want to engage with.



Communicating
Effectively

Use Gestures: 👋 Facial
Expressions: 😊

Body Language:
🙌

Point or use hand
gestures to show
directions or
sequences.
Example: Use your
fingers to count
steps or highlight
key points.
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A warm smile or a
nod shows
friendliness and
agreement.
Raise eyebrows to
express curiosity or
understanding.

Maintain open and
approachable
posture.
Use movements to
emphasize your
points, like miming
an action.

Why It Matters:
During Erasmus+ mobilities, language barriers can make communication
challenging. Nonverbal communication bridges this gap, helping everyone
feel understood and included.

Tips for Using Nonverbal Communication

Visual Aids: 🖍️
Draw simple diagrams, maps, or sketches to clarify ideas.
Use props or objects to demonstrate concepts or instructions.

NONVERBAL COMMUNICATION: A POWERFUL TOOL



BE CLEAR AND DIRECT

USE NONVERBAL COMMUNICATION

GIVE CONSTRUCTIVE FEEDBACK

UTILIZE DIGITAL TOOLS
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Essential Communication
Tips for Group Projects

Why? Ensures everyone knows their responsibilities
without confusion.
Example:

“I’ll handle the title, Elena will find images, and Alex will
write the section on active listening. Is that clear?”

Why? Reinforces your message and aids
understanding, especially in diverse groups.
Example:
Sketch the flow of questions on a whiteboard.
Use gestures to indicate the sequence of actions.

Why? Helps improve performance while
maintaining a positive atmosphere.
Example:
“You explained the mediator’s role really well.
Maybe slow down a bit so everyone can follow.”

Why? Streamlines collaboration and makes tasks
more efficient.
Example:
Use Google Docs for collaborative writing.
Use Canva to create visuals and presentations.
Use Meet for online meetings and discussions.



 Clearly Defined and Shared Goals
Ensure everyone understands and
agrees on the objectives.

✅ Assigned and Clear Tasks
Delegate responsibilities so that
every member knows their role.

✅ Open and Respectful
Communication

Encourage active listening and
foster an inclusive atmosphere.

✅ Conflicts Resolved Collaboratively
Address disagreements using
constructive methods and mutual
respect.

✅ Accurate Documentation of
Experiences

Take notes, photos, and videos to
share insights and progress with
others.

FINAL TIP
THESE TOOLS WILL HELP YOU TURN EVERY
ERASMUS+ MOBILITY INTO A MEANINGFUL
AND REWARDING EXPERIENCE, BOTH FOR
YOURSELF AND YOUR TEAM! 🌍✨
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Checklist for a
Successful Team
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